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PROFILE

Well Engineering professional with 28 years experience in a large variety of drilling, completion and workover operations in onshore and offshore environments.  Has a pragmatic and practical approach to the work, which, coupled with a strong drive to perform, has resulted in a clear track record of introducing new techniques and setting new performance standards and records.  Has a strong HSE drive, reflected in improvements in the safety of the personnel and the environment.
Skilled in: Drilling, completion, workover and thermal operations, Low cost land, offshore jack-up and tender assist operations.  Drilling optimization, LEAN, HSE and Well Process Safety (well control). Contract management and tender evaluations. Well Engineering Management.
Experience

Drilling and Workover Superintendent, Thermal operations.
Petroleum Development Oman
September 2013 – September 2016. 
In charge of all well engineering operations in the Amal field (thermal project, 150 bar, 350°C steam injection) and operated separate from the main PDO well engineering operations (Ring-fenced).  Main accountabilities included planning and design of the wells, especially the thermal casing requirements, directing and managing the drilling, work over and completion operations, site preparation, well integrity, HSE and budget control.
Operated 2 drilling rigs, 2 workover rigs, 2 flush-by units and wellhead maintenance teams. Wells drilled ranged from deviated production and injection wells to long horizontal wells.  Workovers covered a wide range of activities such as recompletions, gravel packs, ESP and bean pump installations, sand clean out, fishing failed completions, formation isolations, casing repairs and well abandonments.
Monitored and directed daily drilling operations to ensure efficient execution of the operations, identification of areas for improvement whilst maintaining the highest HSE standards.  
Proposed annual programs, plans and targets for drilling and work over activities, determined the anticipated budget.  

Responsible for the urban planning of the field (integration of the field infrastructure and well locations), well equipment selection and QA/QC, failure investigation, contract management and other ad hoc requirements.
Member of the Amal Cluster Leadership Team.
Member of the PDO Well Engineering Management team.
Achievements:

· Achieved a 28% reduction in the average well drilling time for the Amal wells (from 7 to 5 days) mostly due to applying LEAN improving the efficiency of the operations.
· Drilled the fastest wells in PDO history (3.17 days spud –spud) 

· Drilled over 200 wells, completed over 700 well interventions.
Well Engineering HSE Manager  

Petroleum Development Oman

September 2010 – September 2013 
Responsible for ensuring company and contractor HSE procedures were in place, up to date and verified through audits. Incident investigations were correctly carried out, root causes identified, corrective measures implemented. 
Verified that the link between the HSE-MS, risk analysis, JHA and tool box talk was understood and properly implemented to ensure that operations were executed at a risk level as low as practically possible (ALARP).
Performed regular field visits to “listen to the crews”, introduce HSE initiatives, performs audits, coach PDO and contractor staff in HSE issues and rquirements.  Organised quarterly management HSE field visits.
Member of PDO’s Well Engineering Management team.
Achievements:
· Reduced the number of injuries: LTIF reduced by 48%, TRCF reduced by 35%.
· Introduced the Well Process Safety focus in PDO, evaluated well integrity situations.
· Raised the DROPS awareness, translated the DROPS handbooks into Arabic, provided DROPS training in the field and organized the first DROPS forum in Oman.
· Introduced and implemented the impact gloves and Hands Off tools as part of the Hand and Finger Safety campaign.
· Set up and implemented the Summer and Ramadan Mitigation Measures to ease the conditions for the crews and improve safety in the field during this period. 

Technical Assurance and Performance Manager.
Sarawak Shell Bhd, Miri. Malaysia
April 2009 – September 2010 
Lead a team to monitor and improve the operational performance of, and provide technical assurance for the drilling activities in Shell’s Asia Pacific region.  Provided support services such as the RTOC (Real Time Operations Centre), Drilling Efficiency Optimization (DEO), QA/QC assurance and failure investigations.  
Member of the Decision Review Board, responsible to evaluate and approve projects for progression to the next project stage.
Regional Discipline Advisor (RDA)

Sarawak Shell Bhd, Miri. Malaysia
March 2008 – September 2009 (overlap with next position) 
Responsible for recruitment, staff planning and training for the well engineering staff in Shell’s Asia Pacific region (Malaysia, China, Australia, New Zealand).
Rig Superintendent, Drilling & Workover operations 
Sarawak Shell Bhd, Miri. Malaysia
April 2004 – February 2008
In charge of 3 jack-up rigs and a semi sub tender at various times. Responsible for conceptual and detailed well planning and design, drilling, completion and work over planning, program preparation and execution. ensure equipment and consumables availability to efficiently execute the operations.
Achievements:
· Drilled and completed a large number of high angle extended reach oil wells from platforms and well jackets in Sabah waters using triple splitter wellheads.  
· Installed various types of long, selective zonal completions, including a Level-4 multilateral, open hole expandable screens and swell packers 
· Drilled and completed a number of deep, big bore gas wells in a high temperature carbonate fields with high H2S and CO2 concentrations.
Senior Planner - Portfolio Analyst 
Shell Expro – Aberdeen, UK.
April 2002 – April 2004
Developed economic evaluations for field development plans, prepared budget and divestment proposals, exploration drilling AFEs and business plan submissions.

Rig Superintendent

Al-Furat Petroleum Company (AFPC), Damascus, Syria 

november 1998 – April 2002
In charge of 2 heavy drilling land rigs, responsible for the planning, design and execution of the wells. 

Survey focal point for the AFPC well survey database.   Contract holder for the 2 drilling rigs, the directional drilling contract, the fishing and coring services contract, tubular handling and liner running services. 

Successfully handled the Shiranish kicks: high pressure gas/condensate accumulations in a fractured carbonate formation resulting in a loss of primary well control followed by an influx of gas.
Drilling Supervisor (DSV)
Shell Expro – Aberdeen, UK.
September 1996 – November 1998
Worked on two semi submersibles: the Ocean Alliance, drilling a deep water exploration well West of Shetland and the John Shaw. Drilled, completed and tested the first well in the Kingfisher field.

DSV on the Brent Bravo, Charlie and Delta platforms.

Executed well abandonments and casing recoveries, side-tracked and drilled the wells, verified well borehole surveying, install casings and liners, installation of the completions.  Managed concurrent operations with wireline units, hydraulic workover or coil tubing units
Drilling Engineer, Planning and Design.

Shell Expro – Aberdeen, UK.
May 1994 - September 1996
Responsible for planning and design of the drilling and workover programs for the Brent Delta’s main rig and Cased Hole Workover (CHWO) rig. Designed well trajectories, established drillability, confirmed casing design and determined drilling mud requirements.  Planned well abandonments, sand clean out and completion repairs.

Member of the team that planned and executed the first coil tubing well in Brent, in particular designed the well trajectory and drilling fluid program.
Drilling Operations Engineer.

Maersk Oil and Gas, Copenhagen, Denmark.

April 1992 - May 1994
Responsible for planning and drilling of long horizontal wells and installation of multi zone, horizontal completions, coil tubing operations, acid and sand frac stimulations executed with the Jack-up Neddrill Trigon.
Planned and executed Kraka-A6, the first multilateral horizontal well in the North Sea, 
Wellsite Drilling Engineer – Workover Rig Supervisor
Brunei Shell Petroleum, Seria, Brunei 

June 1990 - April 1992
In charge of wellsite execution of the drilling, completion and workover operations on a jack-up, a tender assisted offshore rig and a heavy land rig.  Workover Supervisor on the workover rig for non routine operations.  

Shell Training, Theory and practical rig work experience..

Shell International, Netherlands 

January 1989 - June 1990
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Education
MSc Mining Engineering (Ingenieur) 1987

Technical University, Delft, Netherlands
certification
Shell Round 1 (1990) and Round 2 (1991)
UK H&SE Drilling Supervisors Certificate (1996)

NEBOSH International HSE Certificate (2012)
Relevant Training and Development:

2015: Thermal Well Design

2014: Achieving Outstanding Performance (INSEAD Business School, France)

2013-2014: various LEAN modules (Gemba, LSW, Value Stream Mapping)

2011: Developing and using the HSSE case, Incident Investigation, On Scene Commander training.

2008: Experienced Leaders Programme

2007: Incident Investigator & tripod Practitioner, IWCF supervisor level, sub sea.
2006: Auditing in a Technical Environment

2005: Jack-Up Drilling OGP workshop, K&M Extended Reach Drilling Engineering Course.
2004: Advanced Well Control
1997: Permit to Work signatory certification.

1996: Well Services Co-ordinator Competence Certification.
1994: Advanced Drilling Techniques, Advanced mud chemistry and cement, Well Engineering Cost management

